University of Northern Iowa

UNI ScholarWorks
Documents - Faculty Senate

Faculty Senate

1-22-1979

University of Northern Iowa Faculty Senate Meeting Minutes,
January 22, 1979
University of Northern Iowa. Faculty Senate.

Let us know how access to this document benefits you
Copyright ©1979 Faculty Senate, University of Northern Iowa
Follow this and additional works at: https://scholarworks.uni.edu/facsenate_documents
Part of the Higher Education Commons

Recommended Citation
University of Northern Iowa. Faculty Senate., "University of Northern Iowa Faculty Senate Meeting
Minutes, January 22, 1979" (1979). Documents - Faculty Senate. 295.
https://scholarworks.uni.edu/facsenate_documents/295

This Minutes is brought to you for free and open access by the Faculty Senate at UNI ScholarWorks. It has been
accepted for inclusion in Documents - Faculty Senate by an authorized administrator of UNI ScholarWorks. For
more information, please contact scholarworks@uni.edu.
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SENATE MINUTES
January 22, 1979
1244

1.

Remarks by Vice President and Provost Martin.

CALENDAR
2.

241 Recommendations from the University Committee on Curricula
Regarding: 1) College Level Examination Program's (CLEP) Relation
to New G. E. Program, and 2) Modification in Policies and Procedures
for Auditing Classes (letter from Dr. Lott, 1/12/79). Motion passed
to docket in regular order. Docket 194.

OLD/NEW BUSINESS
3.

Approved as amended the report from the Committee on Tenure Review
of Non-Unit Faculty (see docket item 193, Senate Minutes #1243).

The University Faculty Senate met at 4:03 p.m. January 22, 1979, in the
Board Room, Chairperson Harrington presiding.
Present:

Brown, Crawford, Gillette, Gish, Harrington, Hendrickson,
Metcalfe, Schurrer, D. Smith, M. B. Smith, Tarr, Thomson,
Wiederanders, Wood (ex officio)

Alternates:

Richter for Bro, Romanin for Glenn

Absent:

G. A. Hovet, Schwarzenbach, Strein

Members of the press were requested to identify themselves. Jeff Moravec,
Cedar Falls Record, and Julie Bowman, Northern Iowan, were in attendance.

1.

Vice President and Provost Martin rose and addressed the Senate. Dr.
Martin informed the Senate that the recommendation for the creation
of the School of Health, Physical Education, and Recreation was approved
by the Board of Regents.
Dr. Martin reviewed for the Senate's benefit the announcement of Governor
Ray's budget recommendations for the corning year. He indicated that the
universities were prepared to hear spartan budget recommendations by
the Governor, however, it appears by the Governor's message he did
recognize some of the concerns of the universities. Dr. Martin expressed
comparative pleasure with the recommendations announced by the Governor.
He stated there was a recommendation for a 5% increase in general
expenses and some improvement over 5% for the equipment budget. He
indicated that it appears the state will be moving towards a formula
in R/A which may bring it into double digit figures. Dr. Martin indicated
the capital budget on energy was funded and that utility projects will
be funded by bonding. He said in the Governor's message there was a
recommendation for monies for enrollment increases. He stated that the
distribution of those monies has yet to be determined.
Dr. Martin informed the Senate that he will bring to the Senate at a
later date a proposal for curricular autonomy for the School of Business.
He stated that this would be presented to satisfy requirements set by
the accrediting agency. He also indicated that accreditation requirements
would be satisfied by the current organization of the school and by the
use of an administrative head titled Director.

CALENDAR
2.

241 Recommendations from the University Committee on Curricula Regarding:
1) College Level Examination Program's (CLEP) Relation to New G. E.
Program, and 2) Modification in Policies and Procedures for Auditing
Classes (letter from Dr. Lott, 1/12/79).
Crawford moved, Tarr seconded, to docket in regular order.
passed. Docket 194.

OLD/NEW BUSINESS
3.

The Senate had before it the following report:
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Motion
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PZease keep this document for your [iZes since it may receive approvaZ
as ammended and wiZZ not be redistributed.

TO:

University Faculty Senate

FROM:

Committee on Tenure Review of Non-Unit Faculty

DATE:

January 17, 1979

The committee held four meetings in December and
January for the purpose of developing a set of guidelines to be used in reviewing the academic performance
of faculty members who are not in the collective
bargaining unit. The enclosed document is the result
of the discussions of those meetings. The committee
recommends it to the University Faculty for its approval.
While the charge to the committee was related to the
matter of academic review associated with the tenure
decision, it is the view of the committee that the
guidelines are adaptable to review in relation to
promotion, also.
The chair wants to extend his appreciation to the
members of the committee for their willingness to meet
for several hours to discuss the issues involved in
order to develop these guidelines. The excellent
spirit of cooperation that characterized the meetings
was most rewarding.
PR: j
Committee Members:
Frank Downes
Jan Robbins
Don Rod
Jerry Stockdale
John Tarr
Paul Rider, Chair
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GUIDELINES FOR THE ACADEMIC PERFORMANCE REVIEW OF
PROBATIONARY FACULTY MEMBERS WHO ARE EXCLUDED FRa-1
TI-IE UNI COLLECTIVE BARGAINING UNIT
In accordance with long-standing academic traditions and principles,
the professorial performance of any faculty member holding probationary
appointment in an academic department should be reviewed: (a) by the
tenured faculty of the department in which such appointment is held;
(b) in such a way as to protect the academic freedom of the probationary
faculty member; (c) in such a way as to protect the probationary faculty
member from unprofessional judgments; and (d) in accordance with
traditional criteria for the awarding of tenure. The review should
result in a collective representation to the appropriate administrative
officers of the results of the review process.
This review should in no way be construed as part of the professional
assessment committee procedures applied to members of the bargaining
unit or reviews of administrative performance conducted by university
officials.

Guidelines
1.

The academic performance of a probationary member of the UNI faculty
who is excluded fran the UNI collective bargaining unit shall be
reviewed in the second year of appointment and in each year of
probationary appointment thereafter.

Review may occur in the first

year of probationary appointment at the request of the probationary
faculty member, the tenured faculty of the department, or the
department head or dean. *

2.

The review shall normally take place during the fall semester. **

3.

The review shall be conducted by the tenured faculty members of the
department in which the probationary faculty member holds academic
appointment.

The tenured faculty may invite the participation of

untenured members of. the department.
-4-
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4.

The review shall be limited to the performance of the probationary
faculty member in his or her professorial role.

It shall address

the probationer's teaching and advising, research and creative
activity, public and university professional service, and other
aspects of the probationer's performance in his or her professorial
role.

It shall not address the probationer's administrative

performance. ***

5.

The department head shall annually identify to the department those
of its members who are subject to review under these Guidelines.
This shall normally take place early in the fall semester.

6.

The department head or dean shall convene a meeting of the tenured
faculty of the department for the purposes of:

(a) electing a

member of the tenured faculty to chair the review and to conduct
all business associated with it; and (b) establishing, within these
Guidelines, procedural details for conduct of the review.

This

meeting shall normally take place early in the fall semester.
The department head or dean and the probationary faculty member whose
performance is to be reviewed shall have the right to be present
at this meeting and to participate in establishing procedural details.
7.

The probationary faculty member whose perfonnance is to be reviewed
may, at his or her request or at the request of the tenured faculty,
be present during same portion of meetings associated with the review
for the purposes of:

(a) informing the tenured faculty of aspects

of his or her academic performance; (b) answering questions related
to the review; and (c) providing other information relevant to the
review.
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8.

The review shall deal primarily with the contents of the probationary
faculty member's professional file.
shall not be limited to:

The file shall contain, but

(a) a current vita; (b) evidence of teaching

performance if the untenured faculty member is responsible for
teaching assignments; and (c) other information relevant to the
review.

Evidence of teaching performance shall normally include,

but shall not be limited to:
conducted in the probationer's

(a) results of student assessments
classes;~

(b) written reports of

faculty visitors to the probationer's classes\· bi:__ w.__~'b$.__
~.

It is the responsibility of the probationary faculty member

to create and maintain the professional file and to place in it any
information he or she considers relevant to the review.
9.

The professional file shall be availahle in the department office,
with the consent of the probationary faculty member, for examination
by those participating in the review.

10.

At the conclusion of the academic performance review, the chairperson of the tenured faculty shall provide a comprehensive and
detailed summary of the review in a letter to be approved by the
tenured faculty.

Copies of this letter shall be sent to:

(a) the department head or dean; (b) the probationary faculty member;
and (c) the probationary faculty member's professional file.
Should individual members of the tenured faculty wish to write letters
concerning the review, these shall be forwarded to the department
head or dean, the probationer, and the probationer's professional
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file, together with the letter from the chairperson of the tenured
faculty.

All such letters shall be forwarded no later than

February 1.
11.

The probationary faculty member may, if he or she chooses, respond
in writing to the letter prepared by the chairperson of the tenured
faculty or to individual letters from other members of the tenured
faculty.

Copies of such written responses shall be placed in the

probationer's professional file, attached to the items to which
they refer.

**

[

Replace double astrisk with:
An exception to these guidelines is to be made for the academic year ~
1978-79. For this year the review will be completed no later than the
end of Spring Semester 1979.

*

The phrase, "department head or dean," as used in these Guidelines,
shall mean the department head, unless the department head's academic
performance is being reviewed.

[

thin in th e Guid ines hall reel -e corn~etio in sp~·ng,
1
academ·c perfo ance revi s re ired r req sted uring the
197 - 79 a demic ear; n
sha 1 th e Gui eline requi e re nsideration of ac dernic erform ce r Yiews alrea y co leted.

***

J

It is recognized that the professional assignment of a probationary
faculty member subject to review under these Guidelines may be
different from those of other probationary faculty. In particular,
it may include administrative functions that prevent the compilation
of a record of teaching and advising, research and creative activity,
aml public and professional service of the same scope as that of
other probationers. Such a difference in quantity shall be given
due consideration in reviews conducted under these Guidelines and
shall not be considered as evidence of reduced quality of academic
performance.
-7-

Vice Chairperson Tarr moved, Crawford seconded, the Senate approve
guidelines for the academic performance review of probationary faculty
members who are excluded from the UNI collective bargaining unit.
Committee Chairperson Paul Rider rose and addressed the Senate. Professor
Rider indicated that the Committee reviewed two documents, one submitted
by Vice President and Provost Martin and the Deans and one from the
Department of English. He indicated that the document before the
Senate was most like the department's, but included ideas from both
documents. He stated that the Committee was greatly concerned with
flexibility and has therefore intentionally written the report with
language which is not overly prescriptive. Dr. Rider stated that the
preamble sets forth the operating principles for the guidelines.
Several Senators spoke in favor of the report but questioned the implementation of the guidelines. Chairperson Rider indicated that guidelines
were designed to be implemented immediately to cover some procedures in
progress and to cover past actions.
Gish moved, Wiederanders seconded, to substitute the following for the
statement on page 4 identified by double asterisks:
An exception to these guidelines is to be made for the academic year
1978-79. For this year the review will be completed no later than
the end of Spring semester 1979.
Dean Morin raised the question of timelines in relationship to when these
recommendations must be made to the Board of Regents. Vice President
Martin indicated that he saw no problems in meeting notification standards
and the timetable for the Board.
The motion passed.
Senator Daryl Smith asked if these guidelines were also to be used
for the granting of tenure to non-unit faculty members prior to their
appointment to the University. Professor Rider stated that the proposal
before the Senate was designed for people currently on staff at the
University.
Gish moved, Schurrer seconded, to amend by adding a new number 8 on
page 3:
For those untenured faculty in the instructional faculty or in academic
departments where the major emphasis is on teaching, the elected
chair of the tenured faculty, together with the department head or
dean, shall appoint two members of the tenured faculty of the department to visit and report upon the untenured faculty member's classes.
Classroom visitors shall each summarize the observations made during
their visits in letters to be placed in the untenured faculty member's
professional file. At the same time such letters are placed in the
file, copies shall be sent to: (a) the untenured faculty member; and
(b) the department head or dean.
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Several members of the Senate spoke against this amendment indicating
that they felt it was too strictured and that the content of the amendment
could be accomplished without restructuring the entire item.
Question was called on the amendment.

The amendment was defeated.

Schurrer moved, M. B. Smith seconded, to amend item 8, line 8, by
striking "or" and deleting clause c. The amendment passed.
Senator M. B. Smith inquired of Vice President and Provost Martin as
to when this document may be reviewed by the administration and if
approved, how the University community would be notified. Vice President
Martin indicated that he would take this policy to those affected and
seek their judgment, and if it is favorable, the administration would
act promptly. He implied this would occur in the next few days. He
felt it may be possible to include notification to the university
community with minutes of this meeting.
Question on the document as amended was called.
was passed.

The motion as amended

Chairperson Harrington expressed on behalf of the Senate its gratitude
to the members of the Committee.
Darly Smith moved, M. B. Smith seconded, that the committee review
granting of tenure to non-unit faculty members prior to their appointment to the University.
Members of the committee expressed their willingness to accept this
charge. After discussion it was decided that the committee be urged
to report back to the Senate at its earliest convenience.
Question on the motion was called.

The motion as presented was passed.

Chairperson Harrington inquired as to the urgency of docket item 191.
Registrar Leahy indicated that the Registrar's Office was acting on a
set of assumptions concerning this matter, however, there was no urgency
forcing the consideration of this docket item at this meeting.
Vice Chairperson Tarr moved, Crawford seconded, to adjourn.
passed. The Senate adjourned at 4:59p.m.

Motion

Respectfully submitted,
Philip L. Patton, Secretary
These minutes shall stand approved as published unless corrections or
protests are filed with the Secretary of the Senate within two weeks
of this date, Wednesday, January 31, 1979.
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